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Workplace Policies and Discrimination - Case Analysis
Lucy is a college student. She has her dignity and a future to focus. Lucy is taking the job as a waitress may be to raise fee or extra user money. Being forced to wear what she does not feel comfortable working on is not ethical. Being harassed and abused physically wearing short shorts causing verbal actions isn't right for her. She has a right to protest against what she feels offends her.
Ethical Issues
The abusive and lewd remarks are violating the waitresses' ethic of fairness and social responsibility by the customers. The touching and physical abuse are against respecting and being concern about other people. Fred does not care about his employee's welfare.  He is concerned about how much they can attract more customers regardless of how they feel like individuals.
Stakeholders
The primary stakeholders are Don the manager, Fred, the owner and the waitresses. The secondary stakeholders are the customers who come to drink and eat at the joint. 
Alternatives
The possible alternatives are; Don can suck Lucy if she does not want to wear the new outfit then hire another waiter. Don can ask Lucy to suggest better ways of dressing if the current one does not suit her but still attract customers. Don can ask Lucy and the other waiters if they are comfortable with the dressing and explain the reason why they wear them. Don should offer Lucy a job at a different area of the restaurant where she can wear what she pleases. The last alternative is ensuring the outfits are discussed before their implementation.
Ethical Alternatives
According to the utilitarian point of view, Luck should be sucked or eliminated from the team waitresses and offered another job.  These provide the greatest benefit for the greatest number where the restaurant gets more customers from the new outfit and Lucy continues working. The company will incur the loss of one waitress, but Lucy still gains as she wears her way and still hers her job. The rights that have been violated are those of being fairly treated and employer being concerned about their employee. Fred ought to have involved the waitresses in the idea design.they would understand the goal and embrace the change together with the challenges. The alternatives for retaining Lucy but giving her a different job position provides the greatest respect for stakeholders’ rights. The action does not violate the principles of justice. Allowing Lucy to wear her old uniform and continue working as a waiter is the most consistent alternative with the principles of justice.
Practical Constraints is that Lucy is only one of the many waitresses who finds the outfit unfit for her. She can be offered another job at the restaurant. The action to be taken is giving Lucy another job post and allowing her to wear her desired uniform. 
